THINGS TO THINK ABOUT

PLANNING

· Are you clear about your aim? Have you got a plan? 

· Have you got the approval of your organisation?

· What about a list of responsibilities and when to do them?

· Have you catered for the unique needs of the children in your area?

· Have you utilised this event to promote other church activities?

· Have you spread the load around?

· Have you co-ordinated your efforts with other churches?

· Is it safe? Positive? Well organised?

    SPONSORSHIP

· Have you thought of asking local merchants for help? For acknowledging companies you may benefit from donations.  

ADVERTISING

· Have you made it clear there should be no scary costumes?

· Can you join with others in your area to advertise?

· What about radio, local papers, kindy, schools, shop windows?

· What about inviting local children’s clubs? Neighbours?

COST

· A cost of some sort will add value to the event.   Ideas;

· A donation box

· Pay for sausage sizzle and some entertainment eg. Lucky dip

· Sell tickets

FOOD

· Are there enough rubbish bins?

· Is there plenty of water?

· What about little children, can they reach the food?

· Do you need serviettes?

· Is it set up so there are no long queues or pushing to get it?

· What about allergies? Vegetarians?

ENTERTAINMENT

· Is there something suitable for everyone in your age range? (3 year olds and 10 year olds play very differently!)

· What if it’s wet?

DEVOTION

· Can everyone hear you?

· Can everyone understand?

· What message are you trying to put across?

· Is it interesting/fun?

· Have you utilized the event to talk of God’s love?

EXTENDED FAMILY

· What about toddlers, is there somewhere safe for them to play?

· Do you have seats for parents and older family members?

SAFETY

· Are there enough people to supervise activities?

· Could any child wander away?

· Will it be too crowded?

· What about a first aid kit in case of accidents?

· Are workers able to be easily identified? (we all wore blue t-shirts, but you could use name badges or whatever)

FEEDBACK

· Is someone taking photos? A video?

· What about a comment book so parents can provide feedback?

FOLLOW UP

· Have you taken names and numbers of new people to contact them?

· What about handing out information about upcoming church events?

· Have you got thank you letters to give people who helped?

